
 

 

 

Flood Response Matrix Plan-2075 
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lhNnf lakb Aoj:yfkg ;ldlt, bfr'{nf 
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lakb\af6 ePsf] k|efjsf] k|f/lDes ;'rgf lng]  DEOC  √ √ √ 

lhNnf lakb Aoj:yfkg ;ldltsf] cfsl:ds a}7s a:g] 

 lakb\ ;'rgf clwsf/L ;'lglZrt ug]{ 

 k"j{;"rgf k|0ffnLnfO{ ;lqmo agfpg]   

 lhNnf cfkt\sfnLg sfo{;+rfng s]Gb|nfO{ 

sfo{;+rfng sfo{lalw cg';f/ ;lqmo agfpg]  

k|d'v lhNnf clwsf/L  

 √ √ 

k|efljt If]qdf k|f/lDes b|'t n]vfhf]vf /  vf]h tyf p4f/ 

sfo{ ug{ 6f]nL kl/rfng ug]{  

 :jo+;]js sfo{bn kl/rfng  

        vf]h p4f/ tyf k|fylds pkrf/ 

g]kfnL ;]gf, g]kfn k|x/L,  

;z:q k|x/L jn, g]/];f]  √ √ √ 

;Dej eP;Dd k|efljt :yfg;Dd vf]h tyf p4f/ / 

k|fylds pkrf/sf] 6f]nL kl/rfng ug]{ 

k|d'v lhNnf clwsf/L, /]8qm;, 

;'/IffsdL{ 
 √ √ 

     

pQm :yfg;Dd k|fylds pkrf/s, PDa'n]G; ;]jf ;d]t 

kl/rfng ug]{ u/fpg]  

 

lhNnf hg:jf:Yo sfof{no÷g]/];f], 

:yfgLotx, PDa'n]G; ;~rfns ;ldlt  √ √ √ 

;+s6u|:t If]qaf6 gful/sx?sf] p4f/ / uDeL/ 3fOt]x?sf] 

p4f/sf nflu k|b]z / s]Gb| ;/sf/;Fu x]lnsf]K6/sf] dfu ug]{ 

DDMC 

 √ √ 

;'/Iff lgsfo;Fu /x]sf] p4f/ ;fdu|Lx? hDdf u/L 

cfjZostf cg';f/ vf]h tyf p4f/sf nflu 6f]nL kl/rfng 

ug]{ 

 

   



     

:yfgLo tx, :yfgLo :t/df /x]sf k|x/L rf}sL / /]8qm; 

pkzfvfsf] ;dGjodf la:yflkt, af9Ln] s6fg u/]sf] If]q, 

hUuf, kfgL k;]sf 3/, s6fgdf k/]sf 3/ / al:tsf] 

hfgsf/L lng]  

Local Level/DDMC/DEOC 

√ √ √ 

     

af9Laf6 ePsf] dfgjLo Ifltsf] tYof+s lng] 6f]nLnfO{ 

lgz]{;g ;lxt kl/rfng ug]{ 

 
 √ √ 

pknAw ;~rf/ dfWodx?;Fu ;dGjo u/]/ k|efljt 

;d'bfox?nfO{ lakb\ k|ltsfo{sf nflu eP u/]sf k|of;x? 

tyf ;xof]usf nflu ;fjh{lgs cfXjfg ljifos ;"rgfx? 

k|jfx ug{] . 

DEOC/Media 

√ √ √ 

la:yflktx?sf nflu c:yfoL cfjf;, vfg]kfgL / zf}rfnosf] 

Joj:yf eP gePsf] hfgsf/L lng], s6fgdf k/]sf 

cfjf;af6 dflg; / cGo ;/dfgnfO{ lgsfNg] sfdsf nflu 

ljz]if 6f]nL kl/rfng ug]{  

Local Level/DDMC 

√ √ √ 

     

la:yflktx?nfO{ lqkfn pknAw u/fO{, ;'/lIft ;fd'bflos 

ejg, ljBfno, v'nf 7fpFdf cf>o :ynsf] Aoj:yf ldnfpg]    

Local Level/DDMC/ NRCS/other 

actors √ √ √ 

k|ltsfo{sf nflu eP u/]sf sfo{x?sf] ca:yf af/] 

NEOC/PEOC df hfx]/L ug]{ / :yfgLo ;~rf/ 

dfWodx?af6 k|;f/0f u/fpg]  

DEOC  

√ √ √ 

sfo{ k|ultsf] ;dLIff u/L csf]{ lbgsf] of]hgf agfpg]   √ √ 

bf];|f] lbg O/f / k|x/Lsf dfWodaf6 cfPsf ;"rgfx?sf] ljZn]if0f u/L 

cfjZostf cg';f/ yk p4f/sdL{ / vf]h sfo{sf nflu 

hgzlQm kl/rfng ug]{ 

DDMC/ Local Level/DDMC/ 

NRCS 
 √ √ 



df}ifd, ;~rflnt k|ltsfo{ / yk ljkb\af6 hf]lug cfjZos 

kg]{ ;"rgfsf] k|zf/0f ug]{  

DEOC/DHM/Medias √ √ √ 

ue{jlt / ;'Ts]/L dlxnf, j[4j[4f, ckf+utf ePsf gful/s / 

afnaflnsfnfO{ ;'/lIft :yfgdf k'g:yf{lkt ug]{ u/fpg] 

Local Lavel/ Rescue Team  √ √ 

/fxt lat/0f sfo{nfO{ ;dGjo u/L Ps4f/ k|0ffnL dfkm{t 

lat/0fsf] k|aGw ug]{  

DDMC   √ √ 

gbL tyf vf]nfsf] s6fgsf] lta|tf /f]Sg :yfgLo ;|f]t 

;wfgsf] k|of]u u/L 5]sjf/ lgdf{0f ug]{ 

Local Level/ NRCS/security force    

pknAw ;/f]sf/jfnfx?, ;xof]lu lgsfo / JolQmx?nfO{ 

af]nfP/ vf]h, p4f/, /fxt ljt/0f tyf k|ltsfo{sf] nflu 

d]l6«S; Knfg cg';f/ sfo{qmd to ug]{ 

DDMC/Local Level  √ √ 

la:yflktx?nfO{ tof/L vfgf, vfg]kfgL, /fxft ;fdu|Lsf] 

9'jfgL, e08f/0f / ljt/0fsf] of]hgf agfO{ kl/rfng ug]{  

Local Level /DDMC/FNCCI  √ √ 

kfgLdf 8'a]sf 3/af6 cGofjZos j:t'x? lgsfNg] tyf 

3/le/ k;]sf] kfgLsf] lgsf;sf] nflu cfjZos sfo{ ug]{   

NRCS/ Local level/ Security 

Forces  

 √ √ 

k|f/lDes b|"t n]vfhf]vf tYof+s ;dfof]hg u/L cg'df]bg ug]{   

/ hl6ntfsf] ljZn]if0f u/L yk sfo{ ;~rfng ug]{ 

DDMC/DEOC √ √ √ 

gbL, vf]nf lsgf/df b]lvPsf dfgj zjx?sf] k|lqmof 

ldnfP/ Joj:yfkg ug]{  

DDMC/Police/Local Level  √ √ 

la:yflkt ePsfx?nfO{ c:yfoL cf>o :yn lgdf{0f ug]{ / 

nlIft ju{sf] cf}ifwf] pkrf/sf nflu ljz]if 6f]nL u7g u/L 

kl/rfng ug]{ . 

Local level/DPHO/NRCS  √ √ 

     

k|efljt :yn;Ddsf] oftfoft ;'lglZrt ug]{, ca/f]w 

v'nfpg ;'/Iff lgsfonfO{ kl/rfng ug]{  

DDMC  √ √ 



3fO{t] tyf la/fdLx?sf] juL{s/0f u/L :yfgLo :t/df ;Dej 

eP :yfgLo :t/d} / geP plrt :jf:Yo ;+:yfdf k7fpg] 

Joj:yf ldnfpg]  

DDMC/DPHO    √ √ 

3fOt]x?sf] lgz'Ns pkrf/sf nflu kfnf] cg';f/sf] 6f]lnsf] 

Joj:yf ug]{ 

DPHO/Security   √ √ 

CRRT/RRT ;d'xsf] a}7s a;L 6f]ln kl/rfng ug]{  DPHO    √ √ 

laifo If]qut lgsfox?sf] a}7s a:g] ;a} If]qut g]t[Tj ug]{ lgsfox?   √ √ 

     

k|ltsfo{sf nflu eP u/]sf sfo{x?sf] ca:yf af/] 

NEOC/PEOC df hfx]/L ug]{, :yfgLo ;~rf/ dfWodx?;Fu 

;dGjo u/]/ k|ltsfo{sf] ljj/0f k|sfzg, k|zf/0f ug]{ 

DEOC/DAO √ √ √ 

lhNnf ljkb\ Joj:yfkg ;ldltsf] a}7sdf k|ltsfo{sf] 

;dLIff ug]{]{  

DDMC/Local Level  √ √ 

t];|f] lbg df}ifd ;DjlGw ;'rgf / k|ltsfo{sf] sfo{qmd ;DaGwL ;"rgf 

lgoldt k|zf/0f ug]{  

DEOC/DHM /Medias √ √ √ 

;8s v'n]sf 7fpFdf /fxt / p4f/ ;fdu|L ;lxt pkrf/ / 

;'/Iff ;+oGqsf] 6f]ln kl/rfng ug]{ 

DDMC  √ √ 

zj Joj:yfkg lgb{]lzsf jdfl]hd d[To'ePsf zjx?sf] 

Joj:yfkg, cfly{s ;xof]u pknAw u/fpg]  

lhNnf lakb Aoj:yfkg ;ldlt    √ √ 

:yfgLo lgsfo;Fu ;dGjo u/L /fxt ljt/0f, cf>o :yn 

lgdf{0f / p4f/sf] sfd ug]{ 

Local Level/NRCS/Securety 

Force 

 √ √ 

/fxt lat/0f sfo{nfO{ yk k|efjsf/L agfO{ lg/Gttf lbg] / 

k|efljt :yn d} ;dLIff u/L cfjZos /0fgLlt to u/]/ 

sfo{;DkfbgnfO{ cufl8 a9fpg] 

lhNnf lakb Aoj:yfkg ;ldlt 

:yfgLotx, p4f/, /fxt tyf vf]hsf 

nflu vl6Psf] 6f]nL  

 √ √ 



lhNnf lakb k|ltsfo{ 6f]nL (DDRT) n] u/]sf] sfdsf] ;dLIff ub}{ 

yk cfjZostf cg';f/ kl/rfng ug]{  

Local Level/NRCS/Securety 

Force 

√ √ √ 

clt ;+s6f;Gg ca:yfdf /x]sf ;d'xx?nfO{ k|efljt :ynd} 

laz]if lgu/fgL tyf cfwf/e't :jf:Yo ;]jf pknAw u/fpg]  

lhNnf hg:jf:Yo sfof{no  

:yfgLotx :jf:Yo zfvf 

 √ √ 

;+s6f;Ggtfdf /x]sf ;d"x yk pkrf/ tyf ;'/Iffsf] nflu 

;'/lIft :yfgsf] klxrfg ug]{ / :yfgfGt/0f ug]{ 

DDMC/Local 

Level/NRCS/Securety Force 

 √ √ 

ljkbsf] a]nf x'g ;Sg] dlxnf lx;+fsf ultljlw, rf]/L 

8s}tLsf ultljlwsf ;DjGwdf ljz]if lgu/fgL /fVg] tyf 

jfnjflnsf, h]i7gfu/Ls, ckfËtf ePsf AolQmx?nfO{ ljzi]f 

;/+If0fsf] k|jGw ldnfpg]   

:yfgLotxsf dlxnf tyf afnlnsf 

zfvf,  

lhNnf afn sNof0f ;ldlt 

h]i7 gfu/Lsf tyf ckf+utf ePsf 

AolQmx?sf nflu sfo{ ug]{ lgsfox?  

 √ √ 

yk vfB tyf u}x| vfB ;fdfu|Lx?, ;'Id kf]if0f tyf afn 

le6f nufot kf]if0fo'Qm vfgf lat/0f ug]{ 

:yfgLo tx, g]/];f], lhNnf hg:jf:Yo 

sfof{no,cGo ;xof]uL lgsfox?  

 √ √ 

If]qut lgsfox?sf] k"0f{ a}7s a;L k"j{sfo{sf] ;dLIff u/L  

of]hgf tof/ ug]{ 

;a} If]qut g]t[Tj ug]{ lgsfox?   √ √ 

lhNnf lakb\ Aoj:yfkg ;ldltsf] a}7s a:g]  k|d'v lhNnf clwsf/L   √ √ 

;8s gk'u]sf k|efljt :yfg;Dd yk x]lnsf]K6 / p4f/ 

cfjZos eP ;f]sf nflu k|b]z / ;+3Lo ;/sf/nfO{ cg'/f]w 

ug]{ 

DDMC/DEOC   √ √ 

kqsf/ ;Dd]ng dfkm{t ultljlw ;fj{hlgs ug]{ DDMC/DEOC/NRCS √ √ √ 

k|ltsfo{sf nflu eP u/]sf sfo{x?sf] ca:yf af/] 

NEOC/PEOC df hfx]/L ug]{  

DDMC/DEOC   √ √ 

rf}yf] lbg gbL / vf]nfdf kfgLsf] k|jfx, :t/ tyf k|ltsfo{ sfo{qmd 

;"rgf lgoldt k|zf/0f ug]{  

DEOC/DHM /Medias √ √ 

√ 

√ 



/fxt lat/0f sfo{nfO{ lg/Gt/tf lbg]  DDMC/Local level   √ √ 

     

vfg]kfgL, ;/;kmfO{ / :jR5tfsf ultlalwx? ;+rfng ug]{  vfkf tyf ;/;kmfO{ l8= sfof{no 

:yfgLotx  

 √ √ 

c?sf] 3/df z/0f lnO{ a;sf] 7fpFdf yk zf}rfno / kmf]xf]/ 

Joj:yfkgsf nflu c:yfoL zf}rfno tyf vfN8f] lgdf{0f ug]{ 

sfd ug]{ 

Securety Force/Rescue Team  √ √ 

lakbaf6 ca?4 ;8s ;~hfn ;~rfngdf NofO{ a}slNks 

af6f] tyf c:yfoL k'nx?s]f lgdf{0f ug]{ 6f]nL kl/rfng ug]{  

;8s l8lehg sfof{no  

:yfgLotx, Securety Force 

 √ √ 

     

Df/]sf kz'sf zjx? ;+sng tyf Joj:yfkg ug]{, af9L / 

s6fgdf uf]7 k/]sf 3/kl/jf/sf kz'rf}kfofx?sf] pkrf/ 

;lxtsf] c:yfoL cfjf;df :yfgfGt/0f ug]{ 

:yfgLotx, Securety 

Force/Rescue Team 

 √ √ 

eTs]sf, s6fgdf k/]sf / kfgLdf 8'a]sf 3/x?sf] juL{s/0f 

u/L klxrfg lrXg /fVg] 

DDMC/Local Level/NRCS  √ √ 

     

k|efljt If]qdf dxfdf/L km}lng glbg cfjZos ;"rgf k|jfx 

u/L k"j{tof/L to ug]{ 

:yfgLo ;/sf/, :jf:YosdL{, /]8qm;sdL{ 

/ ;'/IffsdL{ 

 √ √ 

lhNnf lakb\ Aoj:yfkg ;ldltsf] k"0f{ a}7s a:g], rf/ 

lbg;Ddsf] k|ltsfo{sf] ;dLIff ug]{, cfjZos /0fgLlt to 

ug]{ / yk lhDd]jf/L ;d]t to ug]{ 

k|d'v lhNnf clwsf/L   √ √ 

k|ltsfo{sf nflu eP u/]sf sfo{x?sf] ca:yf af/] 

NEOC/PEOC df hfx]/L ug]{  

DEOC   √ √ 



kfFrf} lbg gbL / vf]nfdf kfgLsf] k|jfx, :t/ tyf k|ltsfo{ sfo{qmdsf] 

;"rgf lgoldt k|zf/0f ug]{ 

DEOC /Medias  √ √ 

s6fgdf kg{af6 ar]sf,kfgL gk;]sf gbL tyf vf]nf 

lsgf/sf ;/sf/L sfof{no -ljBfno, :jf:Yo rf}sL, 

;fd'bflos ejg, k|x/L rf}sL cflb_ sf] ;'/Iffsf] sfd ug]{ 

Local Level/DDMC    

k|efljtx?sf] kx"Fr;Dd /fxt ;xfotf gk'u]sf] :yfgx?df 

yk /fxt lat/0fsf] Aoj:yf ug]{ 

Local Level/DDMC  √ √ 

c:ktfn, :jf:Yo s]Gb|, cfGtl/s ?kdf lj:yflktsf] lzlj/, 

ljBfnoh:tf cfwf/e't If]qdf ljBt'Lo ;]jf, ;'/Iff, pkrf/ 

6f]nL pknAw u/fpg] 

law't k|flws/0f sfof{no, Local 

Level/DDMC 

 √ √ 

yk cfaZos kg]{ /fxtsf nflu ;dGjo u/L k|b]z / ;+3Lo 

;/sf/;Fu dfu ug]{  

lhNnf lakb\ Aoj:yfkg ;ldlt   √ √ 

:jf:Yo ;+:yfx?;Fu ;dGjo u/]/ hgr]tgfd'ns sfo{qmd 

;~rfng ug]{ 

Local Level/DDMC 
 √ √ 

     

     

k|ltsfo{sf nfuL eP u/]sf sfo{x?sf] ca:yf af/] 

NEOC/PEOC df hfx]/L ug]{  

DEOC  √ √ √ 

5}7f}+ lbg ;"rgf tyf ;~rf/nfO{ lhNnf, k|b]z, s]Gb|df k|sf;g / 

k|;f/0fsf nflu lg/Gt/tf lbg] 

DEOC /Medias  √ √ 

c?sf] 3/df z/0f lnP/ a;]sf 3/ hUuf s6fgdf k/]sf 

gful/sx?sf nflu bL3{sfnLg k'g:yf{kgfsf] sfdsf] yfngL 

ug{ of]hgf agfO tTsfn cfjZos yk c:yfoL cf>o :yn 

lgdf{0f ug]{ 

Local Level/DDMC/Security 

force 

 √ √ 

cfZostf cg';f/ zf}rfno, pkrf/ s]Gb|sf] lgdf{0f ug]{ tyf 

yk /fxtsf nflu ;dGjo u/L dfu ug]{  

Local Level/DDMC  √ √ 



/Securety Force/Rescue Team 

     

lhNnf lakb\ Aoj:yfkg ;ldltn] ;/f]sf/jfnfx?sf] a[xb 

a}7s a:g]  

k|d'v lhNnf clwsf/L   √ √ 

pQm a}7sdf k|sf]kn] lgDTofPs]f Ifltsf] ljj/0f, juL{s/0fsf] 

cj:yf, dfkb08 cg';f/ /fxt ljt/0fsf] cj:yf, nlIft 

ju{n] kfPsf] /fxt jf k'g:yf{kgfsf] cj:yfsf] ;dLIff ub}{ 

cfufld /0fgLltx? to u/L lhDd]jf/L ;d]t tf]Sg]  

Local Level/DDMC 

/Stakeholders/calstur 

 √ √ 

k|ltsfo{sf nflu eP u/]sf sfo{x?sf] ca:yf af/] 

NEOC/PEOC df hfx]/L ug]{  

DEOC  √ √ √ 

;ftf}+ lbg cfkm\gf] ;|f]t, ;fwfg / hgzlQmsf] Ifdtfn] Eofpg g;s]sf] 

p4f/, /fxt tyf k'glg{df{0fsf] sfdsf nflu ;+3Lo / s]Gb|Lo 

;/sf/;Fu dfu ug]{  

Local Level/DDMC  √ √ 

kqsf/ dxf;+3 / ;~rf/dfWodsf k|ltlglwx? af]nfP/ 

kmf]xf]/ kfgLsf] ;]jg, hyfeflj ul/g] kmf]xf]/ / kfgL hd]kl5 

ToxfFaf6 pTkGg x'g ;Sg] /f]ux?nfO{ sd u/fpg] pkfox? 

;d]6]/ ;"rgf k|sfzg tyf k|zf/0f ug]{ 

Local Level/DDMC / 

Medias 

 √ √ 

ljkb\df k/]sfx?nfO{ k'g:yf{kg ul/Psf] If]qdf dgf]/~hgsf 

;fwf/x? /fVg], kq klqsf pknAw u/fpg] tyf 

;r]tgfd"ns lel8of]x? b]vfpg]  

Local Level/DDMC/Sos  √ √ 

/fxtsf] 9jfgL, e08f/, ljt/0f / ;'/Iffsf] Aoj:yf ldnfpg]  Local Level/DDMC   √ √ 

     

     

     

dfgjLo sfo{sf nflu ePsf k||ltsfo{ p4f/ sfo{sf] :ynut lhNnf lakb Aoj:yfkg ;ldlt   √ √ 



/ ljleGg dfWodsf] k|of]u u/L cgu'dg  / k||tjb]g tof/ 

ug{] 

k|ltsfo{sf nflu eP u/]sf sfo{x?sf] ca:yf af/] 

NEOC/PEOC/REOC df hfx]/L ug]{  

DEOC  √ √ √ 

cfaZostfsf] cfwf/df lakb n]vfhf]vf dfu{bz{g @)&@ 

cg';f/ yk n]vfhf]vfsf cf}hf/x?nfO{ ;lqmo agfpg]  

DDMC/Luster Lead and Co-Lead  √ √ 

 gbL tyf vf]nf lsgf/df kfOPsf kz'k+lIfx?sf zj 

Joj:yfkg ug]{  

Local Level/Security force  √ √ 

 gbL vf]nfn] aufPsf k'nk'n];fx?sf] c:yfoL lgdf{0f ug]{  Local Level/Security force √ √ √ 

 lhNnf ljkb\ Joj:yfkg ;ldltsf] a}7s a;L ljifout If]q / 

cfkm"n] u/]sf ultlalwx?, tL ultljlwn] kf/]sf] ;sf/fTds 

k|efj tyf ljkb\df k/]sfx?sf] hLljsfnfO{ ;xh agfpg 

cfjZos pkofx?sf jf/]df 5nkmn u/L lgisif{df k'Ug] 

DDMC/Luster Lead and Co-Lead  √ √ 

 

 


